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6.0 Introduction 

The establishment of the following committees 
adaptability and its willingness to evolve. The creation of these committees will provide 
essential subject matter expertise to the QRL Board across three critical dimensions of our 
organization: Football Operations, Governance and Risk 

6.1 Establishment of QRL Committees 

To facilitate efficient administration of the Game, the QRL Board shall determine the QRL 
Committees of the QRL from time to time in accordance with Clause 7.13 of the QRL 
Constitution.  

Each Committee will be administered in accordance with the Terms of References as approved 
by the QRL Board and shall strictly apply the Rules and Regulations of the QRL as prescribed 
from time to time. Any QRL committee so formed shall, in the exercise of power so delegated 
to that Committee, conform to any Rules that may be imposed upon them by the QRL Board 
and in accordance with the QRL Delegations Matrix as approved and amended by the QRL 
Board from time to time.  

The Delegations Matrix as at 1 January 2022 is annexed and contained in Schedule 1. The 
terms used in this document shall have the meaning as set out in Part 1 of the Rules, 
Regulations and By-Laws of the Queensland Rugby Football League Limited, and the 
document shall be interpreted in accordance with that document. 

In accordance with section 7.13 Delegation to Regions, Local Leagues and Committees of the 
QRL Constitution the QRL Board have delegated authority to the following three (3) 
Committees: 

6.2 Football Committee 

6.2.1. Objectives 

• To provide input and support to the implementation of agreed strategies for 

growing and fostering Rugby League participation. 

• To support the implementation and review of agreed elite representative 

programs.  

• To monitor and review the effectiveness of talent development programs, 

competition structures, game formats, players, coaches, match officials, 

administrators, performance staff and relevant rules and policy relating to 

pathway and community competitions. 
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• To make recommendations to the QRL Board on the implementation and delivery 

of all football related programs.   

 
 
6.2.2. Composition    

The Football Committee will consist of at least two and no more than four members of the QRL 
Board.  This must include the State-wide Clubs appointed Director and at least one Regional 
Director.   
 
The Committee must include at least one member of the Senior Leadership/Executive team of 
QRL and can include up to two additional external members. 
 
The Board, usually on the recommendation of the CEO, will endorse Committee members and 
the Chair of the Committee, who must be an Independent Director on the QRL Board.     
 
Membership of the Committee is reviewed annually, and members are eligible for 
reappointment. 
 
Membership of the Committee is to be confirmed annually by the Board in alignment with the 
Annual General Meeting. 
 
In fulfilling its duties, the Football Committee must:  

• comprise members who are representative of the diverse Rugby League 
participation across QLD; 

• have a majority of non-executive members; 
• comprise of members who are suitably qualified or experienced in supporting 

sport participation and high performance sport outcomes.  
 
6.2.3 Invitees   

Other persons may attend meetings of the Football Committee by invitation. Persons who may 
commonly be invited to attend include:   
 

• QRL CEO;  
• Other Executive members of the QRL or NRL; 
• QRL Chief Medical Officer; 
• Members of the National Participation Council; 
• Representatives from stakeholder groups, including Clubs, Leagues, Associations 

and Schools;    
• Subject matter experts both internal and external to QRL. 
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These people may take part in the business of, and discussions at the meeting but have no 
voting rights.   
 
6.2.4. Duties and Responsibilities    

The Football Committee is not a policy-making body, nor does it have substantive executive 
function. The Committee assists the Board in carrying out its duties by providing objective 
review, advice and assistance in developing Board policy and monitoring QRL activity within 
the scope of its remit and making recommendations to the Board for resolution. 
 

structure and operations.    
 
(a) Responsibilities 
The role of the committee includes assisting the Board in exercising due care and diligence in 
relation, but not limited to: 
 

• State-wide Talent Development programs 

• State-wide Competitions 

• Community Rugby League Competitions 

• School Competitions and Participation  

• Diversity and Inclusion Participation 

• Elite Representative Programs 

 
Other Committee objectives may include: 
 

• Establishing minimum standards club governance, facilities and medical care; 

• Ensuring the QRL strategic direction is adhered to in the delivery of all Rugby 

League programs; 

• Assessing new opportunities and trends across Rugby League and the broader 

sports industry 

• Overseeing a succession plan and continuous improvement in delivery of 

education and development programs, and 

• Establishing strong links with stakeholders throughout the state and at a National 

level. 

 
6.2.5 Conflicts of Interest   

Committee members will be invited to disclose conflicts of interest at the commencement of 
each meeting.  Ongoing conflicts of interest need not be disclosed at each meeting once 
acknowledged.   
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(a) Where members or invitees are deemed to have a real or perceived conflict of interest, 

they will be excused from Committee discussions on the issue where the conflict 
exists.  

 
6.2.6 Secretariat duties   

The Participation Committee will appoint a suitably qualified person to act as secretary to the 
Committee.  The Secretary will assist the Chair and Executive team members to develop and 
distribute agendas, papers, minutes and calendar.    
 
6.2.7 Meetings    

(a) Timing  
The Football Committee shall meet at least six (6) times each year, or more frequently as 
circumstances dictate.  
 

• A member of the Committee may request, through the Chairperson that a meeting of 
the Committee be convened at any other time.  

 
• The Chairperson of the Committee in consultation with other Committee members, 

shall determine the frequency and length of the Committee meetings and shall set 
meeting agendas consistent with this Charter.  The notice of meeting and agenda will 
include relevant supporting papers.    

 
• All Committee Members are expected to attend each meeting in person or through 

other approved means such as teleconferencing or video conferencing.    
 

• The Committee may invite other people to attend as it sees fit and consult with other 
people or seek any information it considers necessary to fulfil its responsibilities.  

 
(b) Quorum  

present will select a Chair from the non-executive members of the Committee in attendance 
at the meeting.  
 
(c) Voting  
Any matters requiring decision generally will be decided by consensus, or if a consensus is not 
achievable, then by majority of members present. 
 
(d) Reporting to the Board  
The Committee is to report to the Board following each Committee meeting concerning the 
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responsibilities.   The manner of reporting may be by distribution of a copy of the minutes 
supplemented by other necessary information, including recommendations requiring Board 
action and/or approval.     
 
(e) Committee Minutes  
Minutes must be prepared, approved by the Chair and circulated to the members within two 
weeks of a meeting.  The minutes must be ratified at the next meeting of the Committee, 
signed by the Chair and submitted to the Board in accordance with the requirement above.   
 
6.2.8 Reviews     

The Committee shall review its performance periodically, and at least annually, to determine 
whether it is functioning effectively in accordance with leading practice.  
 
The review may be conducted as a self-assessment and will be coordinated by the Chair. The 
assessment may seek input from any person.  
 
The Committee should review this charter and its composition annually to ensure that it 

 
 

 
 
6.2.9 Corporate Governance   

The Committee shall assist the Board to ensure appropriate corporate governance is in place.   
 
All information presented to the Committee flows through the respective General Managers/ 
Executive Members and/or Chair 

(a) Participation inputs may include but not be limited to: 

• Internal Community leadership team 

• Regional Councils 

• Recognised Working Groups or Project Teams 

• Key Stakeholder submissions  
  

(b) Pathway and Performance inputs may include but not be limited to: 

• Internal Pathway and Performance leadership team 

• State-wide Club CEO Meetings 

• Recognised Working Groups or Project Teams 
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• Key Stakeholder submissions  

 
 
6.2.10 Delegations   

The Board authorises the Football Committee, through the Committee Chairperson, to:  
 

• Consult with stakeholders represented by members of the Committee  

• Refer issues relevant to other bodies and working groups for their consideration 

• Review proposals from working groups and make recommendations to the QRL 

Board for decision/action 

• Liaise with relevant stakeholders in other States and Nationally to ensure consistency 

and diligence in decision making 

• Make decisions on matters raised that fall within the Committees delegated authority 

 
6.3 Governance, Nominations and Remuneration Committee 

6.3.1 Purpose 

The Governance, Nominations and Remuneration Committee (the Committee) appointed by 
the Board of the Queensland Rugby Football League (QRL) assists the Board in fulfilling its 
oversight responsibilities relating to: 

• Governance,  

• Integrity and Privacy, 

• Constitution Currency & Compliance, 

• Board Performance and Effectiveness, 

• Policy and Procedure Oversight, 

• Board Nominations, and 

• Remuneration. 

6.3.2 Duties and Responsibilities 

In assisting the Board in fulfilling their responsibilities, the duties and responsibilities of the 
Committee shall be: 

(a) Governance 

(i)  

• Board and Board Committee governance structure, 

• Ability to create working groups and seek report from those working groups  

• Annual review of Board and Board Committee Terms of Reference/Charters. 
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(ii) Periodically review Committee structures, member skill sets and effectiveness and 

provide recommendations on changes to structures or Committee responsibilities. 

(iii)  

Standards  

(iv) Consider any other governance matters that may give rise to creating governance 

exposure for the QRL. 

(b) Integrity & Privacy  

Consider, review, and assess regulatory and compliance issues such as: 

• Child Safeguarding, 

• Member protection, 

• Competition Manipulation and Sport Wagering, 

• Improper Use of Drugs and Medicine, and 

• Complaints, Disputes and Discipline. 

(c) Constitution Currency & Compliance 

its constitutional obligations on an annual basis, including whether amendments to the 

Constitution are required. 

(d) Board Performance & Effectiveness  

• Consider Board skills, effectiveness, performance, training requirements & 

succession.  

• Review the agenda, and format of Board and Committee papers and the 

distribution of information in order to make recommendations to the Board for 

improvement. 

• Manage a robust and effective process to assess and review director inductions, 

performance, and development.  

(e) Policy & Procedure Oversight  

• Develop and make recommendations for policies that reflect best practices for 

overall good governance. 
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• 

Handbook, Code of Conduct and Conflict of Interest policies. 

• Compliance with all applicable laws, regulations, and standards. 

(f) Board Nominations 

• Make recommendations regarding the process to be undertaken to appoint 

Independent Director to the Board. 

• Manage the agreed process and make recommendations regarding the 

appointments of Independent Directors to the Board.    

(g) Remuneration 

• Make recommendations for remuneration and benefits for Directors. 

• Make recommendations for remuneration and benefits for the CEO. 

• Review and approve the QRL remuneration policy as required. 

6.3.3 Authority 

The Board has authorised the Committee, within the scope of their duties and responsibilities 
set out in this Terms of Reference to: 

• Consult with stakeholders and content experts as required,  

• Refer issues relevant to other bodies and working groups (i.e. Corporate & Social 

Responsibilities working group) for their consideration, 

• Review proposals from the working groups and make recommendations to the QRL 

Board for decision/action, 

• Liaise with relevant stakeholders in other States and Nationally to ensure consistency 

in decision making, and 

• Make decisions on matters raised that fall within the Committees delegated authority. 

 

6.3.4 Membership 

The Committee shall comprise of the QRL Chair, one QRL Independent Director, one QRL 
Regional Director, the QRL CEO and the QRL CFO/CoSec.  All members will be appointed by 
the QRL Board.  

The membership will be reviewed annually, and members are eligible for reappointment.  The 
QRL Regional Director on the Committee will rotate between the 3 Regions on an annual basis.  
Membership will be approved annually by the Board in alignment with the Boards governance 
cycle. 
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6.3.5  

(a) Committee Members will be entitled to: 

• Access information and seek such independent advice considered necessary to 
fulfil their responsibilities and permit independent judgement in decision making, 

• Access members of the Senior Leadership Team on the proviso the CEO is aware 

and approves of the interaction context and forum, 

• Be provided access to QRL written materials, or to seek explanations or additional 

information from Management post approval from the CEO, and 

• 

consent. 

(b) Committee Members are expected to comply with their legal, statutory, and equitable 
duties and obligations when discharging their responsibilities as delegates. Broadly 
these include to: 

• Act in good faith in the best interests of the QRL, 

• Act with care and diligence and for proper purpose, 

• Avoid conflicts of interest wherever possible, 

• Refrain from making improper use of information gained through the position of a 

committee member and from taking improper advantage of the position as a 

committee member, and 

• Committee members are expected to support the letter and spirit of Committee 

decisions. 

 

6.3.6 Chairperson 

The Committee will be chaired by the QRL Independent Director nominated to the Committee. 
The Committee Chairperson shall chair the meetings of the Committee and set its agendas in 
conjunction with the CFO/CoSec.  

Should the Committee Chairperson be absent from a meeting, the Committee Members 
present must appoint a chairperson for that particular meeting. 

6.3.7 Invitees 

Any person may be invited by the Committee Chairperson to attend meetings of the 
Committee, but not necessarily for the full duration of the meeting. Invitees may take part in 
the business of, and discussions at the meeting but have no voting rights.  
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6.3.8 Meetings 

The Committee will meet six (6) times per year alternating with QRL Board meetings.  
Participants may attend by video conference and/or teleconference. The Committee 
Chairperson or any three (3) Committee Members may call a meeting of the Committee.  

 
6.3.9 Conflicts of Interest 

Committee members will be invited to disclose conflicts of interest at the commencement of 
each meeting.  Ongoing conflicts of interest need not be disclosed at each meeting once 
acknowledged and recorded.  Where members or invitees are deemed to have a real or 
perceived conflict of interest, they will be excused from committee discussions on the issue 
where the conflict exists. 

 
6.3.10 Quorum and Voting 

A quorum must consist of more than half of the members of the Committee.  

Matters will be decided by consensus, or if consensus is not achievable, then by a majority of 
votes of members present. The Committee Chairperson shall not have a second or casting 
vote. 

 
6.3.11 Minutes 

The Committee Secretary or delegate must prepare the minutes of the Committee within five 
(5) working days. The minutes must be in a template which has been approved by the QRL 
Board.  After the Committee Chairperson has given preliminary approval, the draft minutes are 
circulated to all Committee members.  

 
6.3.12 Reviews 

The Committee shall review its performance periodically, and at least annually, to determine 
whether it is functioning effectively in accordance with leading practice.  
 
The review may be conducted as a self-assessment and will be coordinated by the Chair. The 
assessment may seek input from any person.  
 
The Committee should review this charter and its composition annually to ensure that it 
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6.3.13 Reporting 

 
A summary of the meeting, in a form approved by the QRL Board and the minutes of the 
meeting must be tabled at the next QRL Board meeting.  The Chair of the Committee will speak 
to the report if required or delegate this function to another Committee member if more 
appropriate. 
 

6.4 Audit and Risk Committee 

6.4.1 Objectives 

(a) 
internal control activities.  

(b) Assist the Board in the effective discharge of their responsibilities for the financial 
reporting, internal controls, risk management and external audit of the QRL.  

 

The Committee does not relieve the directors of their responsibilities for these matters.    

6.4.2 Composition    

The Audit & Risk Committee will consist of at least one and no more than two members of the 
QRL Board, plus the Chief Financial Officer of the QRL, together with external members 
appointed on an as needs basis. 

The appointment of external members to the Committee will be approved by the QRL Board. 

The Board will appoint Audit & Risk Committee members and the Chair of the Audit & Risk 
Committee, who must be an Independent Director on the QRL Board. 

Membership of the Committee is reviewed annually and members are eligible for 
reappointment.  

Membership of the Committee is to be confirmed annually by the Board in alignment with the 
Annual General Meeting. 

management, the Audit & Risk Committee must:   
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• comprise members who are financially literate i.e. they must be able to read and 
understand financial statements;  

• have a majority of non-executive members; 
• have at least one member who has relevant qualifications and experience (such as 

being a qualified accountant holding a current accounting qualification, CPA or CA, or 
other finance professional with experience of financial and accounting matters);  

• have members conversant with risk management principles and standards; and  
• comprise members with an understanding of the industry in which the entity operates.   

 

member fees as approved by the QRL Board. 

6.4.3 Invitees   

(i) Other persons may attend meetings of the Audit & Risk Committee by invitation. 
Persons who may commonly be invited to attend include:   

• QRL Chief Executive Officer;  
• Other members of the QRL Senior Leadership Team; 
• The Company Secretary (if not a member of the Committee) 
• An external audit or taxation provider   

 
(ii) These people may take part in the business of, and discussions at the meeting but have 

no voting rights.   

(iii) Executive and management personnel may be invited to leave the meeting to allow the 
Committee to have a closed session, either with or without the presence of the external 
audit provider. 

6.4.4. Authorities and Access   

(a) Authority 

The Board authorises the Committee, through the Committee Chair, to:  

• oversee the appointment, compensation and work of any registered company auditor 
employed by the organisation  

• resolve any discrepancies between management and the auditor on financial reporting  
• recommend appointment of external auditor to the Board for endorsement and 

approval by the members, and approve appointment of other relevant service providers 
• initiate investigations as it sees fit, or as directed by the Board, in relation to matters 

set out in these terms of reference.   
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• retain independent counsel, accountants or others to advise the Committee or 
assist in the conduct of an investigation  

• seek any information it requires from employees, who are directed to co-operate 
 

• obtain independent professional advice to assist it in the proper exercise of its 
powers and responsibilities, with the cost to the borne by the QRL.   

 

(b) Access 

The Committee, in performing its functions:   

• May invite the external auditor, any other non-executive director, executive or 
employee of the QRL to attend a meeting of the Committee;  

• As appropriate, have unrestricted access to QRL employees, records and any other 
document, report, material or information in their possession; and   

• Has direct access to independent auditors, company, tax and other financial 
advisors and lawyers.   

 

6.4.5 Duties and Responsibilities    

The Audit & Risk Committee is not a policy-making body nor does it have substantive executive 
function. The Committee assists the Board in carrying out its duties by providing objective 
review, advice and assistance in developing Board policy and monitoring QRL activity within 
the scope of its remit, and making recommendations to the Board for resolution. 

of transactions to adequately assess and mitigate the financial and non-financial risks faced 
by the QRL.    

6.4.6 Responsibilities 

through the exercising of due care, diligence and skill in relation to:  

6.4.7 Financial Reporting 

• reporting of financial information to users of financial reports  
• application of accounting policies  
• financial management of the QRL 
• internal control system of the QRL  
• risk management system of the QRL  
• business policies and practices of the QRL  
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•  
• compliance of the QRL with applicable laws, regulations, standards and best 

practice guidelines. 
• improving the credibility of the accountability process, including financial reporting 
• overseeing the effectiveness of the external audit function and providing a forum 

for communication between the Board and the external auditor  
• ensuring the independence of the external auditor  
• assuring the quality of internal and external reporting of financial and non-financial 

information   
• ensuring an ethical culture is embedded throughout the QRL. 
 

6.4.8 Risk oversight and monitoring  

• 

holistic basis, and with respect to relevant categories of operational risk  
• review and assess the various categories of risk faced by the QRL, including any 

concentrations of risk and interrelationships between risks  
• review and assess the likelihood of occurrence, severity of impact of those risks, 

and any mitigating measures affecting those risks  
• review the responsibility for risk oversight and management of specific risks to 

ensure a common understanding of accountabilities and roles  
• review the risk treatment and mitigation policies and procedures developed by 

management and the NRL, including procedures for periodic and critical reporting 
of matters to the Board and the Audit & Risk Committee 

• 

policies and procedures, to assess compliance and effectiveness  
• review the quality, type and presentation of risk-related information provided to the 

Board  
• 

resolution of differences that might arise  
• 

 
• 

 
• review internal communication and control systems to encourage the timely flow 

of risk-related information to personnel  
• review reports from management, external auditors, legal counsel, regulators, and 

management of those risks. 
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6.4.9 Internal control and risk management  

• assess the internal processes for determining and managing key risk areas, 
particularly:  

o compliance with laws, regulations, standards and best practice guidelines  
o important judgments and accounting estimates  
o litigation and claims  
o fraud and theft  

• address the effectiveness of the internal control, risk management and performance 
management systems with management and the external auditors  

• 

compliance with internal plans, policies and procedures  
• obtain regular updates from management and QRL lawyers about compliance matters  
• ensure the chief executive officer (or equivalent) and the chief financial officer (or 

equivalent) are reasonably able to state that their declarations under S.295A of the 
Corporations Act 2001 relating to financial statements and reports of the QRL are 
founded on a sound system of risk management and internal control, and that the 
system is operating effectively in all material respects, in relation to the financial 
reporting risks. 

 

6.4.10 Risk transfer and insurance  

• review how certain risks of the QRL have been mitigated by risk transfer strategies  
• review and analyse the extent to which any risk transfer strategies give rise to new risks 

which may be material  
•  

o type of cover  
o scope of cover  
o duration of cover  
o adequacy of cover  
o cost of cover  
o terms and conditions of cover including exclusions and limitations  
o counterparty risk of insurer, including through engaging professional insurance 

broker services. 
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6.4.11 Reviews 

The Committee shall review its performance periodically, and at least annually, to determine 
whether it is functioning effectively in accordance with leading practice.  
 
The review may be conducted as a self-assessment and will be coordinated by the Chair. The 
assessment may seek input from any person.  
 
The Committee should review this charter and its composition annually to ensure that it 
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Schedule 1  Delegation Matrix 
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