» PRIORITIES BY AREA

MACKAY

PARTICIPATION AND INFRASTRUCTURE

CURRENT STATE OVERVIEW KEY COUNCILS

PARTICIPANTS VENUES PARTICIPANT : VENUE . .
* Mackay Regional Council
11 336 »  Whitsunday Regional Council
3 700 PLAYING SURFACES PARTICIPANT : SURFACE = Isacc Regional Gotinell
 /
29 128
2021 2021 2021 2031 FORECAST
PARTICIPANTS  POPULATION  PENETRATION  POPULATION
3,700 123,600 3.0% 139,200
2031 FORECAST  FORECAST ADDITIONAL
PARTICIPANTS CHANGE TEAMS?
4,200 +500 / +14% +29 TEAMS

FUTURE STATE FORECAST

+14% ADDITIONAL TEAMS
— +29
PLAYING SURFACES
+4
VENUES

+2

LGA TO OPERATING REGION MAPPING. 4. BASED ON 2021 RATIOS FOR THIS AREA. SOURCE: 2021 QRL RUGBY LEAGUE CLUBS AND
VENUES DATA (2021); QRL CLUB HEALTH CHECK DATA (2022); QUEENSLAND GOVERNMENT STATISTICIAN’'S OFFICE - 2016-204

@ NOTES: 1. FIGURES ROUNDED TO CLOSEST 100. 2. BASED ON 17 PARTICIPANTS PER TEAM. 3. PLEASE SEE THE APPENDIX FOR THE
POPULATION PROJECTIONS (2019); GEMBA STRATEGY ANALYSIS (2022) 2022 - 2030 QRL INFRASTRUCTURE STRATEGY PAGE 62



» PRIORITIES BY AREA

MACKAY

INFRASTRUCTURE PRIORITIES & PROJECTS

INFRASTRUCTURE PRIORITIES IDENTIFIED PROJECTS

NONE IDENTIFIED

X X

Increase the number of playing fields with on-field lighting
capability to enable greater use of existing surfaces

L . . WANDERERS SPORTING VENUE, MACKAY
Improve the condition and maintenance of playing

surfaces to ensure they are fit for purpose and suitable

quality THEO HANSEN OVAL, MACKAY . .
Prowde inclusive famhfues to enable participation in non- BREWERS PARK SARINA — SARINA JRL X
traditional segments (incl. females, CALD, all abilities)

LEPRECHAUN PARK - MACKAY BROTHERS X X

WEST TIGERS, WALKERSTON X X

Support population and participation growth areas with
expanded and fit for purpose infrastructure supply

SOURCE: QRL INFRASTRUCTURE STRATEGY STAKEHOLDER WORKSHOPS (APRIL 2022); INPUT FROM QRL AREA MANAGERS (2022);
CONSULTATION WITH QRL (2022); GEMBA STRATEGY ANALYSIS (2022) 2022 - 2030 QRL INFRASTRUCTURE STRATEGY PAGE 63



